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 Development , EIF
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in support  of 
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This presentat ion was prepared by EIF. The informat ion included in this presentat ion is based on figures available for May 2009
Any est imates and project ions contained herein involve significant elements of subject ive judgment and analysis, which may or may not  be correct.
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EIF at  a  Glance

Dual Object ive of Meet ing EU Policy Goals & 
Generat ing a Sat isfactory Return on Equity

EU specialised inst itut ion for SM Es,  risk financing
Venture Capital and M ezzanine (fund of funds)
Structuring and Guaranteeing  port folios of SME and microfinance loans/leases

Authorised 
Capital 
€  3bn  
EIB: 61%
EU: 29 %
Fin. inst itut ions: 9 
%
To be issued: 1%

Geographic 
Focus /
Intermediaries
EU 27, EFTA, 
Candidate Countries
Distribut ing through 
Banks 
and Funds

AAA rated
Staffing, Culture and Values
Leading-edge modern inst itut ion

Adapt ing to changing market  
condit ions

Att ract ing talented staff

High standards of compliance and 
integrity 
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Operat ing M odel of EIF

VALUE ADDED

Own    
resources

EIB (RCM, 
MEZ)

EC (CIP)
MA (JEREMIE)
MS (ERP) 
Funds of Funds 

 
Regional (LfA)

Product
development

 Mandate
 management

 Transact ion
 execut ion

 Risk 
management

 Follow-up and
 relat ionship 
focus

 Commercial
 banks

 
Development 
&
 Promot ional
 banks

Guarantee 
Inst itut ions

Fund 
Managers

 SM Es

Suppliers / 
Mandators

Transform at ional
 

Key Success 
Fact ors

Intermediaries

Transform at ional Role  of  EIF



4 / 15

The Joint  European Resources for M icro to M edium 
Enterprises

 Joint  init iat ive of the EU (DG Regio & EIB Group) 
launched in October 2005

 Joint  also because it  potent ially combines resources 
from the EU, Nat ional Public Authorit ies, EIF, EIB and/or 
other financial inst itut ions 

 Part icipat ion in JEREMIE opt ional for each country – 
Holding Fund Management  or Technical Assistance

 Uses European Regional Development Funds for 
enhancing SME access to finance in New Member 
States and in Regional Development  areas through 
sustainable and “ revolving”  financial inst ruments 

 Creates leverage

 Encourages move away from grant  dependency

JEREM IE: Increasing t he  
Deploym ent  of 
Se lf-Sust a ining Financia l 
Inst rum ent s for 
SM Es 
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EIF and JEREM IE – A Perfect  Fit

EIF St rategy and Skills

 Europe’s Leading 
Developer  of Risk 
Financing for  
Ent repreneurship and 
Innovat ion

 Improving Access for 
SMEs   to Debt  and 
Equity

 Provider of Integrated 
Range of Risk Finance 
Solut ions through 
Intermediaries

 Rigorous Processes

 Independent  and AAA

JEREMIE Holding Fund 
Object ives    

 In line with Managing 
Authority Evolving 
Object ives in the Crisis

 Flexible Financial Toolkit    
  (Microfinance – Early 
Stage Venture Capital – 
Mezzanine – Debt  
Guarantees)

 Maximizing 
leverage

 Revolving 
Resources

 Quality Risk Management 
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Im plem ent at ion M ap

1. Greece EUR 100m

2. Romania EUR 100m

3. Latvia EUR 91.5m

4. Lithuania EUR 
290m

5. Languedoc 
Roussillon EUR 30m

6. Campania EUR 90m

7. Slovakia EUR 100m

8. Cyprus EUR 20m

9. Bulgaria EUR 200m
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JEREM IE Slovakia: EUR 1 0 0 m  
Holding Fund

 Slovak Republic opted for separate legal ent ity 
“ SPV”  opt ion under art icle 44 of Reg. 1083/2006

 Framework Agreement  signed in December 2008

 SPV incorporated in March 2009

 Funding Agreements signed 28 th October 2009, with:

 Min. of Economy - EUR 35m

 Min. of Educat ion  - EUR 29m

 Min. of Const ruct ion and Regional Development  
- EUR 4m

 Minist ry of Environment – EUR 32m (st ill to be 
signed)

 Investment St rategy to be drafted and approved 
Q409/Q110
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Slovensky Zarucny a  Rozvojovy Fond 
(“ SZRF” )

 Incorporated on 21st March 2009

 Limited liability company (“ s.r.o” ) under Slovak law

 EIF nominee as execut ive director

 Supervisory Board (doubling as “ Investment  
Board” ), including representat ive of each managing 
authority

 Full subsidiary of SZRB, which will retain majority 
shareholding

 EIF to enter SZRF as shareholder upon receipt  of 
funds

 EIF to appraise, select  and sign independent ly 
with financial intermediaries under Holding Fund 
Agreement  between SZRF and EIF

 EIF to exit  by t ransferring SZRF shares back to 
Slovak authorit ies
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Holding Fund and Possible  
Inst rum ent s

Holding Fund 
(EUR 100m)

Port folio
guarant ees

Select
ed 

fund

Select ed 
com m erc
ia l banks

Vent ure 
capit a l  

Count er-
guarant ees

Select ed 
guarant

or

Select e
d 

m anag
er

Debt -re la t ed inst rum ent s Equit y-re la t ed 
inst rum ent s

SM E beneficiaries

EUR 6 7  m illion? EUR 33  m illion?

Funded 
r isk-sharing

Select ed 
com m erc
ia l banks

Co-
invest m e

nt  
schem e  
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Vent ure  Capit a l Fund
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Co-invest m ent  Vehicle
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Funded Risk Sharing Product : 
Object ives
 A co-financing inst rument that  provides interested 

banks with 
 Funding and
 Risk-sharing on new SME loans
 To create added-value product  of interest  to 

Financial Intermediaries (Banks)
 To st imulate the provision of addit ional lending to SMEs

JEREMIE BANK SMEs
Loans

Int . +  Repm t.
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 Port folio Guarant ees: 
Securit isat ion of SM E Loans

Second Loss

JEREM I
E

EIF 
(ow n 
risk)

 New  SM E loans
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OP Com pet it iveness &  Econom ic 
Grow t h

 Key object ives

 To support  innovat ion and improve 
compet it iveness

 To st imulate further economic growth

 JEREMIE contribut ion to the object ives

 To improve discipline and efficiency, and 
encourage cont inued innovat ion through 
market -based support , thereby improving 
compet it iveness and st imulat ing growth

 To sustain or improve risk appet ite of 
commercial banks through risk-sharing 
arrangements

 To reach more SMEs through leverage

 To support  SMEs beyond 2015 through 
revolving funds
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St rat egy and Im plem ent at ion

 Holding Fund strategy must  be in line with all OP 
object ives 

 Debt /equity split  st ill indicat ive

 Market  analysis current ly being updated 

 Investment St rategy to be drafted by EIF and 
approved by IB

 Calls for expression of interest  to be launched early 
2010

 Promot ion and market ing 

 Operat ions to be signed 2010 with support  reaching 
SMEs
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Cont act

European Invest m ent  Fund

96 boulevard Konrad Adenauer

L-2968 Luxem bourg

Tel.: (+ 352) 42 66 881

M r Hubert  Cot t ogni

Head of Regional Business Developm ent

h.cot togni@eif.org

Tel: + 352 42 66 88 295

Fax: + 352 42 66 88 280

w w w.eif.org

mailto:h.cottogni@eif.org
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